
[bookmark: _yc7hcdtgs5pi] UMSI Board Meeting
[bookmark: _kjso95ehr1k3]January 18, 2026, 7-8pm
[bookmark: _6k8f3ua24l2v]Zoom Link
[bookmark: _l8v4595nmuoh]Board Members Present: Jess, Lauren, Laticia, Kathy, Quinn, Juli



Opening
· Jess reads the UMSI Mission Statement.
· Mission Statement: With integrity, United Montessori Schools of Indiana fosters a community that supports, unifies, and advocates for the advancement of Montessori education.
· November Minutes approval: passed by consent
· 
[bookmark: _z9rw83e33905]General Items
· Executive Director Updates
· ED Report Check out the website and share feedback with Lauren. Lauren is continuing to visit schools. She planned 4 this month. 
· 2026 AMS Pre-conference Advocacy event (Thursday, March 19, 8:00 AM - 5:00 PM)
· Two representatives from each state will participate in workshops, then march to Capitol Hill to meet with legislators 
· Who can represent Indiana/UMSI? …maybe Laticia, Laura??
· UMSI could pay for the pre-conference session
· Montessori School Insurance Project data submission Lauren is going to send it to us to see how it would work for a school to participate in.
· Cincinnati Montessori Society Conference - Feb. 28 
· Exhibitor booth (we are invited-same day as FW mingle)-great outreach and networking option but no additional benefits. We appreciate the invite but have another event planned already for that date.
· Mingle conflict 
· IN Association for the Education of Young Children Conference - May 15-16 (Indianapolis) 
· Exhibitor booth - $300 (includes 1 conference registration) 
· Montessori Marketplace on our website to get additional traffic for used materials or potentially Etsy-like materials (selling space on website) 
· Access for Montessori Maps - Lauren to check 

[bookmark: _wqlcck48pmsi]Committee Updates


Executive Committee (Jess)
· [bookmark: _g5u6rep4kl5w]Next Committee Meeting:  As needed
· Next calendar note: March meeting will be a strategic plan progress check-in. Committee chairs and ED, please review the new strategic plan and be prepared to discuss how it is going for your area(s), progress toward goals, and any resources or support you might need.

Governance Committee (Quinn)
· [bookmark: _wnnf37whd254]Next Committee Meeting: As needed
· [bookmark: _dopynonkwsp9]Projects - reviewing internal Governance Documents 
· Interest of Montessorians in joining UMSI (Rodney, Pam) 
· Process of onboarding: Quinn will send out the application forms to the people interested. She is also going to create a questionnaire before the meeting to get meaningful conversations going and to keep their interest. 


Finance Committee (Kathy)
· Treasurer’s Report: UMSI January 2026 Balance Sheet .pdf
· 2025 budget finalized
· 2026 budget shared with board for review 2026 UMSI Budget  
· Moved to approve: Laticia, Quinn second and everyone else in favor
· [bookmark: _ijtf1fqzq2qi]Next Committee Meeting:  February 2026 

Conference Committee (Ines) 
· Meeting with Elizabeth Slade 
· Document to note ideal session outcomes for fall conference (February 5th)
· Joint conference with AIMS in 2026. They are interested in joining our conferences since it is the same time frame. Lauren is sending an email to AIMS to find out what they are envisioning, etc.. 

Fundamentals Dates: 
· Proposed: July 6-10 Lauren is reaching out to Katie, Leslie and Ines to Michal. 
· Market first two days to parents 
· Homeschooling families (all 4 days)
· TEP’s and T2T’s for Positive Discipline

Membership-(Quinn and Laticia)
· [bookmark: _99yeqi7goaxi]Next Committee Meeting: TBD 
· Upcoming Mingle Dates: Feb 21 (Indy) & Feb. 28 (Fort Wayne) 
· New Membership Structure:
*Discount is $20/event
· Small School membership ($49) - 1 HOS discount for conference, 1 fundamentals discount for any school staff
· Medium school membership ($99) - 1 HOS for conference, 1 fundamentals for any school staff, 1 floating discount (can be used for either)
· Large school membership ($199) - 1 HOS for conference, 1 fundamentals, 2 floating  
· Should memberships be rebranded to allow schools to choose their own membership level instead of being based on school size? (Gold, silver, bronze-level memberships?)
· Schools able to add additional individual memberships to a school membership purchase 
· Professional membership ($100) - TEP’s, consultants, etc. - access to our network, publicity on our website as “Montessori Resources”
· Individual membership stays the same
· Renewals will always be through June

[bookmark: _unoxe9bp70h]  
Validation Committee (Ines)
· [bookmark: _uz71si4plfey]Next Committee Meeting: February 15

· Action Items 
· Update IN Validated schools web page (Lauren)
· Schedule verifier training 
· Schedule school visits 
Lauren has one school for renewal and people interested in verifier training. 
· How often do people need to redo verifier training?
· Everyone is invited, but not mandatory if they’ve already completed it and don’t feel it's needed
· Raising the price for validation?
· $125?
· Keep it low-cost, accessible - keep it at $100


Advocacy Committee 
· Feelers out for interest in:
· Montessori as a reading curriculum for DOE
· 3-6 waiver package?
· INAEYC Early Childhood Education Day at the Statehouse, 2/5
· 3 states have had Montessori curriculum approved by DOE (check with Vyju)
· Kathy is going to check with other schools so UMSI can be supportive of this mission for schools and teachers. We need a group of people willing to come together and talk to legislators. Laticia would be willing to run this project. Jess would be happy to do some state house work and so would be Vyju. Lauren is willing to see what other states have done: Step 1: talking to Vyju
Step 2: application 

[bookmark: _g85jzyqdiz3o]Other Business: 

[bookmark: _5srz1uime3fv]Tasks noted at November Meeting: 
· Junior Achievement Career Ignite in Fort Wayne, April 15-16 
· Lauren to touch base with Laura
· School validation Handbook renewal and voting on the changes
· Vote on changes next Board meeting and send handbook ahead of time so people can read over it.	Comment by Ines Oldenburg: @ioldenburg@oakfarmschool.com
_Assigned to ioldenburg@oakfarmschool.com_
· Send Handbook for review 



Next BOD meetings: – Dates/Times 

March 15th, 2026
May 17th, 2026







