
Carolyn Case: “The Nature of Montessori: Creating a Nature Curriculum for Toddlers and Early
Childhood”
“There must be provision for the child to have contact with nature; to understand and appreciate the
order, the harmony and the beauty in nature”.  ~ Maria Montessori

Exposure to nature and the elements is a critical component of child development and well-being. In
this session, we will learn about developing a nature and outdoor classroom curriculum for young
learners. Attendees will be given the opportunity to create a lesson or activity with provided nature
materials and propose them to the group. Caring for our world and environment is a cornerstone of
Montessori education. "The land is where our roots are."

Maria Chaffin: “Montessori Teacher Secrets for Inclusion Success”
Inclusion in a Montessori classroom isn’t just possible. It’s powerful. This workshop is designed for
Montessori teachers who want to feel more confident and prepared to support all learners, including
neurodivergent children. Drawing from over 25 years of experience and grounded in Montessori
principles, we’ll explore practical, heart-centered strategies that truly work in the classroom.

Together, we’ll uncover the “secrets” behind successful inclusion: observation as your superpower,
knowing when and how to adapt the environment, and recognizing behavior as communication. We’ll
talk about what it really means to follow the child, especially when that child learns, moves, or
connects in a different way.

This session blends theory with actionable tools, including insights from the Polyvagal Theory,
executive function development, and sensory regulation. Participants will walk away with renewed
clarity, practical tools, and a deeper understanding of how to create a classroom where every child
can thrive and where teachers feel supported, not overwhelmed.

This is for teachers who believe that inclusion isn’t just a policy. It’s a daily practice rooted in love,
knowledge, and preparation.

Leslie Gray: “Socratic Seminars in the Montessori Classroom: Cultivating Thoughtful Readers,
Writers, and Citizens”
Explore how Socratic Seminars build literacy, critical thinking, and respectful dialogue in Montessori
classrooms through structured, text-based discussions.

Laura Saylor: “Mathematical Discourse in the Montessori Classroom”
This session explores how rich mathematical discourse can strengthen conceptual understanding in
the Montessori classroom. Learn strategies to foster dialogue, encourage reasoning, and support
student thinking using research-based math practices aligned with Montessori philosophy.
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Holly James: “Sing the Songs! Play the Games! The Importance of Making Oral Language Activities a
Priority in the 3-6 Environment”
Language development in the Montessori Classroom begins long before a child has their first lesson
with the sandpaper letters. Lean about the importance of oral language practice and get tips, tricks
and ideas on how to incorporate them into your daily routines and lessons.

Dorothy Harman: “Supporting Parents of Diverse Learners”
Some of the most difficult conversations an educator will have with families occur when cognitive,
physical, behavioral or ability diversity is observed. This workshop is designed to help facilitate the
conversation and build meaningful and interactive relationships with the family before the
conversation needs to take place. We'll delve into delicate word choice, parents' developmental
needs, navigation of difficult discussions and ongoing support.
This workshop is designed to provide the educator with tools: transparency, empathy, and
preparation, for uncomfortable conversations.
Detailed Description for Presentation Reviewers
Every relationship requires a commitment. The relationship between educators and families and
between schools and home are no different. Often, the stability of the relationship is tested when
the educator is obligated to share delicate observations that may suggest that cognitive, physical,
behavioral, emotional or ability differences may need consideration. These are not easy
conversations for the educator to express or the family to receive.

During this workshop we will consider intentional relationship building between the home and the
classroom. We'll discuss invitations of engagement through transparency and the evidence of the
impact the relationship will have upon children who are supported by a collective of caring and
cooperating adults. This part of the conversation will liken to universal support provided for the
betterment of all families.

For families requiring more support, we will revisit the role of observation in information gathering
and objectivity. We'll uncover obstacles to effectively communicating during difficult conversations
and discuss triggering language. We'll unpack the developmental needs of the families based upon
the child's level of development and explore the sensitive nature of these conversations. We'll share
tools for courageous conversations, acknowledge discomfort, and discuss supports for families while
they navigate the myriad of emotions surrounding discussions of needs of diverse learners. 

This workshop will not make the difficulty of these conversations decrease, but it will prepare the
educator with tools of delivery, empathy for the reception of families, and ongoing relationship
support amongst adults who may explore diversity jointly.



Sinead Meehan: “From Labels to Literature: Expanding Vocabulary in the Montessori Elementary
Classroom”
Vocabulary instruction is a cornerstone of the Montessori approach, with an emphasis on oral
language development, three-period lessons, and nomenclature cards that foster precision and
clarity. The prepared environment offers a rich landscape for vocabulary acquisition through
labeling, categorizing, and conversation. However, as Montessori elementary students begin reading
fiction and nonfiction texts independently, they often encounter new vocabulary that may not be
explicitly taught or supported by traditional Montessori materials.

This presentation explores strategies to bridge that gap by incorporating additional, developmentally
appropriate vocabulary lessons into the elementary environment. Participants will engage with
adaptable activities such as context-based word investigations, vocabulary journals, morphology
mini-lessons, and collaborative word webs. These strategies are designed to honor Montessori
principles while enhancing comprehension during independent reading.

Attendees will leave with practical tools and adaptable lesson templates that can seamlessly
integrate into the elementary classroom to support students in navigating increasingly complex texts
with confidence and curiosity.

Hannah Richardson: “Liberation through Literacy: Reading in Montessori” 
Discover the transformative power of literacy in this inspiring course designed specifically for
Montessori educators. Liberation Through Literacy explores how literacy serves as a cornerstone for
personal and societal freedom, empowering individuals to think critically, communicate effectively,
and shape their futures. Dive into the research behind reading development, uncover the cognitive
and emotional benefits of literacy, and learn how to fill your toolbox with tools to support all children
along this critical journey. Through practical strategies and hands-on implementation discussions,
you’ll gain the tools to foster a love of literacy for all your learners, ensuring they are on a path to
liberation, helping them unlock their full potential. Join us to champion literacy as a force for
liberation and equity in education.

Bridget Wallace York & Ines Oldenburg: “Peace Builders in Training: Unleashing the Transformative
Power of Peace Education” 
Discover how Maria Montessori's vision of education as a pathway to peace can transform your
classroom into a foundation for global harmony. This interactive workshop explores the profound
connection between Montessori principles, peace education, and positive discipline approaches,
demonstrating how the prepared environment, mixed-age communities, and child-centered
approach naturally cultivate peaceful conflict resolution, empathy, and global citizenship.

Through hands-on activities and collaborative discussions, educators will leave with concrete tools
to enhance their peace education practice, including positive discipline strategies that encourage
internal motivation, conflict resolution techniques that empower children, and classroom
community-building approaches that address social justice topics developmentally. 



Jessica Davis: “Executive Function Skills Development for the Elementary Years”
Executive functioning skills are the foundation upon which all learning is built. The three core skills of
inhibitory control, short-term working memory, and cognitive flexibility are the basis of so many life
skills that must be in place on our hierarchy of needs before we are able to self-actualize through
academics. 

We will take these skills back to their roots to learn what they are, why they are important, and how
to assess their development in children. We will learn practical strategies for scaffolding executive
functioning skills for students and proactive ways to teach and practice executive function through
evidence-based strategies. 

Reena Vohra Morgan: “Writing Before Reading: A Montessori Approach to Literacy”
We will review the order and sequence of the Language curriculum at EC level (oral, written, reading),
and then do a deep dive into developing written language through sandpaper letters, moveable
alphabet, and the myriad of ways to practice "writing" before putting pencil to paper! We will also
explore ideas to build writing into all areas of the Montessori curriculum, from Sensorial to the
Sciences! 

Jamie Selhorn: “Unlocking the Power of Morphology”
This presentation introduces Montessori educators to the importance of morphology in language
development and literacy. Participants will explore current research, learn effective strategies to
foster morphological awareness, and gain practical tools for teaching morphemes explicitly. Through
reflection and collaboration, attendees will leave with a deeper understanding of how to integrate
morphology into their existing language curriculum to support student success.

Katie Grabowski: “Bringing Clarity to Montessori Lessons: Tools for Alignment and Inquiry” 
Discover how the Montessori Curriculum to Standards Alignment (MCSA) and Lesson Inquiry
Protocol support teams in analyzing, aligning, and refining Montessori lessons to bringing clarity and
purpose to instruction.


